




Our National Production Footprint 



Our customers

Central Market 
Agents



FreshCut Salads, Daily Fresh & Beetroot 
FreshCuts: Pre-packaged Leafy Bags, Shreds & Slaws, Kits & Stir Fry mixes
Daily Fresh: Leafy Bowls, Wet Salads, Behind the glass deli salads, Ready Meals, Potatoes
Beetroot: Vac Packed retorted beetroot- whole, wedged. 

FreshCut Salads, Deli salads & Beetroot



Consumption Gap Driving Investment



What does this region deliver for us?

ÅRight in the heart of premier 
vegetable growing area

ÅGreat balance between 
access to raw materials and 
proximity to major retail 
markets



Vegco Processes on 10 Production Lines

Å3 lines –Trim / Wash

Å4 lines –packing bags

Å2 lines –beetroot processing

Å1 line –Packing bowls



Vegco Site

ÅCurrently employ 303 staff (38 salary, 242 wages and 
23 agency). 

ÅWill produce 40 million units of salad this year 
(Including over 800,000 units of beetroot).

ÅWill pack over 9 million Kgs of produce.

Å$3.4 million investment in beetroot factory in 2013

ÅRevived Australian beetroot industry which had been 
in decline and gone offshore



Beetroot update

ÅAustralian-grown product launched 
in January 2014

ÅNow stocked in over 2000 stores 
nationally –Woolworths, Coles, Aldi, 
Thomas Dux, Harris Farms and sold 
through central produce markets to 
greengrocers

ÅExported to Hong Kong, Singapore, 
Thailand, Japan and NZ



Logistics

Inward goods

ÅAverage 9 trucks per day (produce and non-produce)

ÅLocal produce v interstate freight

ÅMixture of owned transport egRiviera, Bonaccord, 
Covinosand outsourced transport egLanteriand 
Dyers. 

Outward goods (RM)

ÅAverage 3 trucks a day going north

ÅIn addition, direct orders for Sydney or Brisbane.



Logistics (con’t)

Outward goods (FG)

ÅOn average we have 9 trucks per day of outward FG
ïNSW –3 trucks

ïSA (also includes NT) –2 trucks

ïVIC (also Wodonga and TAS) - 4 trucks 

ïPreferred carrier is Dyers

ïBack-up carriers Lindsay Bros and Bonaccords

Export 

ÅThrough DB Schenker

ÅSea freight long shelf life (beetroot) and air 
freight short shelf life (salad)


