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I * A 3RD GENERATION, Australian family company
* PROVIDER of ready to eat leafy salads, deli salads, stir fry and
0 N EH AHVE s beetroot to supermarkets and greengrocers around Australia and
g ;
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internationally
OUR HISTORY

* INTERESTS AND EXPERTISE in growing, harvesting, processing,
packaging, NPD, marketing and sales
WHOLESALE BUSINESS

* EMPLOY OVER 750 people at variety of locations around Australia
(over 1000 in peak season)

* MORE THAN 100 independent grower partners around Australia,
ensuring a continuous supply of fresh produce

1995 [ 2009

PURPOSE BUILT PERTH FACILITY OPENED

MANUFACTURING SITE

2015

SYDNEY FACILITY OPENED

Hissons Roband lanrana  In 1995, Rob started Australia’s 2012 OneHarvest GAP 2014 Aussie Grown Love Beets
wholesale business from the  first salad manufacturing Standard launched
early 1970s to early 1990s  business, with a purpose-built 2013 Beetroot Processin 2014 Praduce Plus/PMA
1973 Independent Field factory in Brisbane. The group has facility in Baimsdale Marketer of the Year
Officers since added three more facilities. 2013 Brisbane Lord Mayor's Award (for Love Beets)
1975 Started investigating 1998 Purchased Vegco Business Awards 2014 AUSVEG Innovative
—— pracessing business 2003 International Fresh Cut - Impact Award for Marketing Award
Fotiees DNcA fbsoh begen 1980 First Salad bag trials Produce Association TR e (o el
traditional trading of fruit and 9 - International Freshcut 2013 East Gippsland Business
vegetables in the 1930s Processor of the Year Aveards - Manufacturing IN ANY GIVEN WEEK WE ARE...
category
2013 Commenced Harvest ’ s
Farms Tasmanian baby v Making over 1.5Million salad
leaf farming operation solutions

S + Walking crops and talking to
EMPLOYS OVER ?h

= SUPPLIED BY OVER suppliers
v Evaluating industry performance
on CSR issues eg
» Water consumption
» Ethical trading

P E 0 P I_ E PACKS OF SALAD PER DAY G R ow E R S » Sustainable farming practices
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Our Sites &

Our National Production Footprint

Growing Regions
We help people live better lives

by offering fresher, healthier PRODUCE GROWING REGIONS
and easter everyday food.

O
9
s
A oo
O Current growing reglons el
| Expanding production reglons ¢

‘ (Q; New reglons/In development

NEW AND EXPANDING REGIONS

* Cambooya QLD
* Orange, Cowra, Bathurst NSW
* Wemen — NWVIC

Farming Ownership N ey

Manufacturing Facilities S Eocbow U fact e

* Capel -WA
* Manjimup - WA
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Our customers

woolworths V/ » ‘
ke coles H
= E Export \
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Central Market m lovin’ it

Agents
g % gp Aussie S5TRA,
‘w Farmers |
Direct %

0 f. HARRIS FARM || THOMAS DUX
Quality. Convenience. Everyday. ot MARKETS Grocer

harvest
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FreshCut Salads, Deli salads & Beetroot A;—;;g?;

FreshCut Salads, Daily Fresh & Beetroot

FreshCuts: Prepackaged Leafy Bags, Shreds & Slaws, Kits & Stir Fry mixes

Daily Fresh:  Leafy Bowls, Wet Salads, Behind the glass deli salads, ReadyRbéstises
Beetroot: Vac Packed retorted beetrootvhole, wedged.

"Baby, %p
‘Beetroot




Consumption Gap Driving Investment A%‘
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FREQUENCY 8 9 HOUSEHOLD
OF PURCHASE ! PENETHATII]N/
PER YEAR 2016 v 2016

6.9 IS 4

OCCASIONS PER UK |3 2 2012

YEAR 2012

BUT ALSO
GAP/ OPPORTUNITY IN DELI SALADS

FREQUENCY OF PURCHASE HOUSEHOLD PENETRATION

4.6/YEAR

UK (1.2 YEAR UK 72%
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What does this region deliver for us? onez8:

harvest

A Right in the heart of premier
vegetable growing area

A Great balance between
access to raw materials and
proximity to major retail

VEGCO markets

TV 5 5 T W VEGCO px UCRY part 0! the

UneHary St O & the

one \'J t"ﬁt C-_;;}l' ang (:I:{.-‘ r.[h'\, .

harvest
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Vegco Processes on 10 Production Lines onez8:

harvest

A 3 lines—Trim / Wash

A 4 lines— packing bags

A 2 lines— beetroot processing
A 1 line— Packing bowls

T
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Vegco Site QNS

harvess

A Currently employ 303 staff (38 salary, 242 wages and
23 agency).

A Will produce40 millionunits of salad this/ear
(Including over 800,000 units of beetroot).

A Will pack over 9 million Kgs pfoduce.
A $3.4 million investment in beetroot factory in 2013

A Revived Australian beetroot industry which had been
In decline and gone offshore
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Beetroot update y
arves+

A Australiangrown product launched

IOVEAGOOD iy January 2014
BEUROOT? A Now stocked in over 2000 stores

nationally—Woolworths, Coles, Aldi,
} o, flly t Thomas Dux, Harris Farms and sold

: prepared

and bursting = through central produce markets to

with flavour!

greengrocers
A Exported to Hong Kong, Singapore,




\‘I

Logistics onez8:

harvess

Inward goods
A Average 9 trucks per day (produce and soduce)
A Local produce v interstate freight

A Mixture of owned transporegRivieraBonaccord
Covinosand outsourced transporg Lanteriand
Dyers.

Outward goods (RM)
A Average 3 trucks a day going north
A In addition, direct orders for Sydney or Brisbane.
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Logistics (con’t) onez8:

harvest

Outward goods (FG)

A On average we have 9 trucks per day of outward FG
I NSW-3 trucks
I SA (also includes N2 trucks
I VIC (also Wodonga and TA8)trucks
I Preferred carrier is Dyers
i Backup carriers Lindsay Bros aBdnaccords

Export
A Through DBSchenker

A Sea freight long shelf life (beetroot) and air
freight short shelf life (salad)

| SOUTH EAST AUSTRALIAN TRANSPORT STRATEGY INC



